
 » User group meetings are being scheduled for 
January to focus on some of the key components of 
projects, including athletics, education, Tech. Ed., art, 
music, and operations. These groups will help drive 
the vision on how the new and renovated spaces will 
be used.  

 » The district and City of Two Rivers are scheduled to 
meet the end of January to continue to discuss the 
development of L.B. Clarke Middle School.

 » Kapur and Associates were approved to survey the 
L.B. Clarke site and are scheduled to start at the 
beginning of the year.

 » The district team will visit other schools in January to 
see comparable spaces that will be incorporated into 
their project. 

WHAT’S NEXT

WHAT’S NEW?

BRAY VERIFIES EXISTING SITE CONDITIONS 

The facility planning team has been meeting on a bi-weekly 
basis and continues to oversee the development of the 
approved referendum program/plan. The district met 
with the City of Two Rivers, including the Chief of Police, 
to discuss the development of the L.B. Clarke site. The 
conversation included how to address public safety and site 
access during student drop-off and pick-up. District staff, 
including the maintenance and operations team, met with 
Bray and CG Schmidt to review their capital maintenance 
needs and how these can be incorporated into the projects. 
Conversations have begun with district staff and the 
individual school principals to review how the secured 
entries will be incorporated into the individual school 
buildings. The design team continues to visit the site to verify 
the existing conditions of the buildings.
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