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COMMITTEE 

PROCESS



Facilities Committee Timeline

June Engaged Consultants

June 30 & July 1 Conducted Facilities Assessment

June 17 Facilities Committee Meeting

July 8 Facilities Committee Meeting

July 22 Facilities Committee Meeting

August 5 Facilities Committee Meeting

August 23 Consultants Presented to Staff

July - August Surveyed Faculty and Staff

September 2 Facilities Committee Meeting

September 16 Facilities Committee Meeting

September 30 Facilities Committee Meeting

October 14 Facilities Committee Meeting

October 28 Facilities Committee Meeting

November 11 Facilities Committee Meeting

November 22 Review Technology Needs



FACILITIES 

ASSESSMENT



Review existing maintenance list and 

other District reports/lists

Analyze existing architectural, structural, 

mechanical, electrical and plumbing 

systems results

Document structural deficiencies and 

maintenance items

Prioritize maintenance items by urgency

Document associated costs for each item

Facilities Assessment 

Report



EDUCATIONAL 

NEEDS



phase I: approach // 10

EDUCATIONAL 
NEEDS 

Grade Configuration Options

a. PreK-4th | 5th-8th | 9th-12th (Existing)

b. PreK-4th | 5th-6th | 7th-8th | 9th-12th

c. PreK-5th | 6th-8th | 9th-12th

d. PreK-2nd | 3rd-5th | 6th-8th | 9th-12th

e. PreK-3rd | 4th-5th | 7th-12th

f. PreK-1st | 2nd-4th | 5th-8th | 9th-12th

g. EC-4K Center

i. New facility

ii. Use /create space at existing Middle School

iii. Use / create space at existing High School

iv. Consider inclusion of a daycare



phase I: approach // 11

Options Considered



phase I: approach // 12

EDUCATIONAL 
NEEDS 

Staff Survey

Koenig Elementary - Response Trends

-Update/replace playground equipment (accessible)

-Provide air conditioning

-Update heating system to provide more consistent 

temperatures

-More space / larger classrooms

-Update building lighting / lighting controls

-Flexible seating / furniture

-Separate gym / cafeteria

-Flexible learning spaces



phase I: approach // 13

EDUCATIONAL 
NEEDS 

Staff Survey

Magee Elementary - Response Trends

-Update heating system to provide more consistent 

temperatures

-Provide air conditioning

-Additional / larger classrooms

-Update / replace playground equipment

-Update / add storage & shelving

-Separate gym / cafeteria

-Interior finishes update / flexible furniture

-Flexible spaces for students 



phase I: approach // 14

EDUCATIONAL 
NEEDS 

Staff Survey

L.B. Clark MS - Response Trends

-Update / replace playground equipment

-Update heating system to provide more consistent 

temperatures

-Provide air conditioning

-Additional gymnasium space

-Library with separation from hallways

-Larger classrooms (currently odd shapes)

-Interior finishes update / cabinets / flexible furniture

-Hands on learning for students, STEM / Maker Space



phase I: approach // 15

EDUCATIONAL 
NEEDS 

Staff Survey

High School - Response Trends

-Update heating system to provide more consistent 

temperatures

-Update auditorium (larger / separate space)

-Flexible student areas

-Interior finishes update / flexible furniture

-Flexible learning spaces for students / commons areas

-Upgrades to Tech. Ed. 

-Update library to a more modern environment



phase I: approach // 16

EDUCATIONAL 
NEEDS 

Building Programming



DISTRICT 

MASTERPLAN



phase I: approach // 18

District 
Masterplan 

L.B. Clark MS - Addition / Renovation



phase I: approach // 19

District 
Masterplan 

L.B. Clark MS - Addition / Renovation



phase I: approach // 20

District 
Masterplan 

Koenig Elementary - Secure Entry

Renovation Only Option Addition/Renovation Option



phase I: approach // 21

Magee Elementary - Secure Entry

Renovation Only Option Addition/Renovation Option



phase I: approach // 22

High School - Secure Entry

District 
Masterplan 



phase I: approach // 23

Elementary Additions / Renovations 

for Grade Configurations

Magee ES - Addition/Renovation to 4K-1 Koenig ES - Addition/Renovation to 2-4



phase I: approach // 24

High School Additions / Renovations

District 
Masterplan 



phase I: approach // 25

High School Additions / Renovations

District 
Masterplan 



MASTER PLAN 

PRIORITIZATION

FACILITIES COMMITTEE PRIORITIZATION:

District-wide Infrastructure

Addition / Renovation to L.B. Clark

Secure Entries at Koenig, Magee, & HS

New Playgrounds at Koenig, Magee, & L.B. Clark

District-wide Technology Needs

OTHER CONSIDERATIONS:

Elementary Grade Reconfiguration

Track Replacement

Turf Football/Soccer 

High School Auditorium



COST 

ESTIMATING



LENGTHY CLIENT OR PROJECT NAME

Historical cost data

Master Plan Prioritization

Cost Estimates

District-wide Infrastructure $16.7M

Addition / Renovation to L.B. Clark $24.8M

Secure Entries at Koenig, Magee, & HS $1.1M

New Playgrounds at Koenig, Magee, & L.B. Clark $0.9M

District-wide Technology Needs TBD



1. Board Review Recommendations

2. Committee Continue Refinement of Options

3. Conduct Community Engagement Sessions

4. School Perceptions Survey Community 

- Spring 2022

NEXT STEPS





QUESTIONS?


